Website Project Plan Template
Use this plan to agree on the website scope and delivery milestones. For each phase, record the owner, deliverable, due date, dependencies, and evidence needed for approval. Replace example timings with dates your team has agreed.
Project scope
Project and plan version: ________________________________
Objective and success measure
 
 
Included work and exclusions
 
 
 
Project lead and final client approver: ________________________________
Preparation
Discovery and structure
 
 
 
 
Content and assets
 
 
 
 
Production
Design approval
 
 
 
 
Build on staging
 
 
 
 
Release
QA and client acceptance
 
 
 
 
Launch and handoff
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